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INTRODUCTION

Since its founding in 1904, FIFA (Fédération Internationale de Football Association) has served
as the preeminent global governing body for football. As the sport’s international regulatory
authority, FIFA oversees and actively promotes football development across all levels of
participation, from grassroots community initiatives to elite international competitions. FIFA's
primary mandate includes ensuring uniformity in rules application, driving innovation in the
sport, and providing comprehensive education while collaborating extensively with its
network of 211 FIFA Member Associations worldwide. Through prestigious tournaments
including the FIFA World Cup™, FIFA Women's World Cup™, and FIFA Club World Cup™, FIFA
creates global platforms for players to showcase their extraordinary talents while inspiring
billions of fans across diverse cultures and geographies.

The dynamic intersection of law and football represents one of the most fascinating and
complex aspects of sports jurisprudence, creating unique legal applications and substantial
economic opportunities in Nigeria. Football, firmly established as the most popular sport in
Nigeria, generates significant revenue streams but operates within increasingly sophisticated
legal frameworks that govern team ownership structures, player transfers and contracts,
intellectual property rights, and management practices.

This comprehensive paper examines the intricate legal ecosystem that underpins the football
business in Nigeria, with particular emphasis on the financial benefits and evolving
professional opportunities that legal practitioners can explore and capitalize on within the
Nigerian football industry. Legal professionals can achieve this either by becoming active
participants in the business of football through direct investment or by providing specialized
legal services to stakeholders who require expert guidance in navigating the complex
regulatory landscape.

THE LEGAL COMPLEXITIES OF FOOTBALL IN NIGERIA

Football in Nigeria exists within a complex web of legal frameworks, traditions, and
organisational structures that shape the beautiful game in Africa’s most populous nation. From
ownership models to international governance, the Nigerian football landscape presents
unique challenges and opportunities that merit deeper examination.

Football Team Ownership Models in Nigeria

Nigerian football clubs predominantly operate under three ownership structures, each with
distinct legal implications. The first and most common is the government-owned model,
where state governments directly finance and manage clubs. These institutions function
essentially as parastatal entities, with their financial health tied directly to government
allocations. This creates a curious legal paradox where clubs ostensibly operate as sporting
entities but are functionally government departments.

The second model is private ownership which remains relatively rare but is gaining traction.

Private clubs operate as limited liability companies, subject to Corporate Affairs Commission

regulations rather than government administrative procedures. This distinction profoundly
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affects everything from employment contracts to financial management. This model gained
a lot of traction in the early 80s with private individuals and companies owning football clubs.
The likes of Abiola Babes and Obeya Babes are typical examples of clubs owned by private
individuals while. BCC Lions, Julius Berger, Mighty Jets, Leventis United, Stationary Stores,
etc

The third model represents an emerging hybrid approach: the public-private partnership
(PPP). Katsina United exemplifies this structure, operating under a framework where the state
government maintains partial ownership while private investors contribute capital and
expertise. This model attempts to balance public accountability with private sector
efficiency, creating a unique legal entity that must navigate both government protocols and
commercial imperatives. The PPP model introduces fascinating questions about governance,
with boards typically comprising both government appointees and private investor
representatives—a structure that can either foster balanced decision-making or create
paralysing conflicts of interest.

In contemporary Nigeria, Remo Stars FC stands out as the most prominent example of pure
private ownership in the Nigeria Professional Football League (NPFL). Founded by Kunle
Soname, the club represents a paradigm shift in Nigerian football administration. Unlike
government-owned counterparts that face bureaucratic hurdles for basic financial decisions,
Remo Stars operates with corporate efficiency. This operational agility has allowed the club
to become the highest-paying team in the league, offering salaries that would be considered
modest in European contexts but are revolutionary within Nigerian football.

The club's infrastructure investments which includes top-tier training facilities at the Remo
Stars Football Academy demonstrate how private ownership can circumvent the procurement
bottlenecks that often hamstring government-owned clubs. However, this model also
introduces unique legal challenges, particularly regarding land acquisition and development
rights, which remain heavily regulated even for private entities.

In women's football, Naija Ratels FC has emerged as a trailblazer, offering the highest salaries
in the Nigeria Women's Football League. The club’'s private ownership structure has allowed
it to implement progressive policies, including educational scholarships for players, a
provision that would require special appropriations in government-owned clubs. This
illustrates how ownership models directly impact not just club operations but player welfare
frameworks.

Regulatory Bodies and Jurisdictional Complexities

Nigerian football operates under a multi-layered regulatory framework that creates
fascinating jurisdictional tensions. At the apex sits FIFA, whose statutes explicitly prohibit
government interference in football administration. Nigerian football operates under a multi-
layered regulatory framework that creates fascinating jurisdictional tensions. At the apex sits
FIFA, whose statutes explicitly prohibit government interference in football administration.
Beneath this are six continental governing bodies, including the Confederation of African
Football (CAF) for Africa, each overseeing competitions and standards within their respective
continents. For Nigeria, CAF governs continental affairs, while the West African Football
Union (WAFU) provides regional governance, and the Nigeria Football Federation (NFF)
maintains national jurisdiction.

This creates a legal palimpsest where multiple authorities claim overlapping jurisdiction. For
instance, player transfer disputes may simultaneously fall under FIFA's Players' Status



Committee, NFF's Dispute Resolution Chamber, and potentially Nigerian courts, each applying
different legal principles and precedents.

The NFF itself occupies a peculiar legal position. While technically an independent body as
required by FIFA statutes, it relies heavily on government funding through the National Sports
Commission, (formally Federal Ministry of Sports). This dependency has traditionally
undermined the NFF's autonomy, creating recurrent tensions with FIFA's non-interference
principles.

Transfer Regulations and Compliance Challenges

FIFA's Transfer Matching System (TMS) and International Transfer Certificate (ITC)
requirements present particular challenges in the Nigerian context. While mandated globally
since October 2010, Nigerian clubs especially government-owned ones have struggled with
consistent compliance. The bureaucratic processes of state-owned clubs often conflict with
TMS timelines, creating a tension between FIFA's electronic efficiency expectations and
Nigerian administrative realities.

The requirement that both buying and selling clubs independently enter identical transfer
details has exposed infrastructural deficiencies in many Nigerian clubs. Remo Stars and Naija
Ratels FC, with its corporate structure, has demonstrated superior compliance capabilities,
establishing dedicated transfer compliance officers; a luxury most government clubs cannot
afford.

The ITC process further illuminates systemic challenges. FIFA's requirement that certificates
"be issued free of charge without any conditions” collides with unofficial practices where
administrative hurdles sometimes create de facto conditions. This has occasionally led to
delays in player registrations, particularly for Nigerian players moving abroad. In most cases,
FIFA has gone ahead to issue ITC on behalf of players to foreign clubs without the inputs of
Nigerian clubs due to these delays upon the expiration of the stipulated window of
opportunities available to Federations.

These compliance challenges expose Nigerian clubs to significant sanction risks. While no
NPFL club has faced transfer bans comparable to Chelsea FC's 2019 punishment, several have
received warnings and fines for TMS violations. The NFF itself walks a tightrope, balancing
FIFA compliance demands against the operational realities of its member clubs.

Financial Governance and Paradoxes

The financial governance of Nigerian football exhibits fascinating contradictions. Despite
FIFA's non-interference mandate, the federal government remains the primary funder of the
NFF, contributing approximately 80% of its budget. This creates a situation where the
government provides financial support while theoretically relinquishing control; a balance
that has proven difficult to maintain.

This funding model contrasts sharply with the Union of European Football Association (UEFA),
where the Football Association generates and distributes funds through multiple revenue
streams to sustain football development, competitions, and member associations. The main
funding models of UEFA includes: broadcasting rights, sponsorship and commercial
partnerships, ticket sales and hospitality packages and competition management. The UEFA’s
financial independence enables genuine regulatory autonomy, while the NFF's dependence
creates vulnerability to political influence despite legal protections. It is worthy of note that
the NFF defends its budget before the National Assembly yearly.

3



The implications extend to club level, where government-owned clubs face unique accounting
challenges. Operating through government treasury systems designed for public services
rather than competitive sports entities, these clubs often struggle with timely player
payments and transfer market agility. Private clubs navigate different challenges, particularly
regarding tax obligations and investment structures in a regulatory environment not designed
for sports capitalism.

International Relations and Legal Sovereignty

Nigeria's football governance also reveals tensions between national sovereignty and
international sporting regulations. FIFA's statutes effectively supersede national legislation in
football matters, creating a fascinating legal exception where a private Swiss association’s
rules take precedence over sovereign laws.

This has manifested in several FIFA interventions in Nigerian football, most notably through
normalisation committees appointed when FIFA deemed government interference excessive.
These interventions create complex questions of legal jurisdiction and authority that remain
largely unresolved in Nigerian jurisprudence.

The NFF's relationship with CAF and WAFU adds another layer of complexity. While these
bodies provide technical support and competition structures, they also impose regulatory
requirements that sometimes conflict with domestic realities. CAF's increasingly stringent
stadium requirements, for instance, have forced Nigerian clubs to seek alternative venues,
raising questions about the limits of international sporting authorities’ jurisdiction over
domestic infrastructure priorities.

Contractual Frameworks and Player Rights

Player contracts in Nigerian football operate in a unique legal environment. While FIFA
regulations provide a baseline framework, their implementation varies significantly between
ownership models. Government-owned clubs often classify players as public servants, subject
to civil service regulations that never contemplated professional athletes. This creates
peculiar situations where transfer fees must be processed through government treasury
systems designed for procurement rather than player trading.

Private clubs operate under standard employment law, offering clearer contractual
protections but also facing challenges in a system where precedents for sporting contracts
remain limited. The most sophisticated contracts appear in clubs like Remo Stars, which have
adapted international best practices to local legal frameworks.

Female players face additional challenges, with contractual protections often less robust
despite recent improvements. Naija Ratels has pioneered enhanced contractual terms for
female players, including education provisions and post-career planning, but these remain
exceptions rather than standard practice.

The legal complexities of Nigerian football reflect broader tensions between traditional
governance structures and modern sporting requirements. Progress likely requires legislative
recognition of football's unique position—perhaps through a dedicated Sports Act that
acknowledges the sport’s distinct legal needs while ensuring appropriate oversight.

| earnestly believe that the success of private models like Remo Stars and Naija Ratels suggests
that corporate governance frameworks offer advantages in navigating these complexities.
However, wholesale privatisation would require addressing the social and community roles



that government-owned clubs currently fulfill. The hybrid PPP model exemplified by Katsina
United potentially offers a middle path, though its long-term viability remains to be proven.

As Nigerian football continues to evolve, its legal frameworks must balance international
standards with local realities, creating a system that protects integrity while enabling growth.
This balance—between government support and autonomous governance, between
international standards and local contexts—represents the central challenge for football's
legal future in Nigeria.

THE LEGAL FRAMEWORK GOVERNING CLUB OWNERSHIP IN NIGERIA INCLUDES:

« Companies and Allied Matters Act (CAMA) 2020 - This legislation mandates that all
football clubs operating in Nigeria must be properly registered as business entities,
either as companies limited by shares, companies limited by guarantee, or incorporated
trustees depending on their ownership structure and objectives.

o Nigeria Football Federation (NFF) Statutes - These statutes provide detailed
guidelines for club ownership, operational standards, and administrative requirements.
They establish the hierarchical relationship between clubs and the national governing
body.

« NFF Club Licensing Regulations - These comprehensive regulations establish the
minimum financial, infrastructural, administrative, legal, and sporting requirements
that clubs must satisfy to participate in sanctioned competitions.

 League Management Company (LMC) Framework Agreement - This agreement
governs commercial rights distribution, financial reporting standards, and operational
requirements specifically for clubs competing in the Nigeria Professional Football
League (NPFL). It establishes the contractual relationship between clubs and the league
management body.

« Investment and Securities Act 2007 - This legislation regulates both public and private
investments in sports entities, establishing the legal framework for share offerings,
investor protections, and capital market activities related to football clubs seeking
external funding.

o CAF Club Licensing System - For clubs participating in continental competitions, the
Confederation of African Football imposes additional legal, financial, and governance
requirements beyond national standards, creating a multi-layered compliance
challenge.

o Federal and State Sports Commission Oversight - Government-owned clubs must
additionally comply with civil service regulations, public procurement laws, and
government audit requirements, creating unique administrative challenges compared
to private entities.

League Structure and Promotion/Relegation

The Nigerian football league system consists of three hierarchical tiers for men and three
tiers for women, each with distinct regulatory frameworks and financial implications:

Men's League System

« Nigeria Professional Football League (NPFL) - The premier football competition in
Nigeria featuring 20 clubs competing for national recognition and continental
qualification. The NPFL represents the highest level of professional football in the
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country and serves as the primary pathway to CAF Champions League and Confederation
Cup participation.

o Nigeria National League (NNL) - The second-tier competition comprising 40 clubs
divided into two groups. The NNL functions as both a developmental platform and the
primary promotion pathway to the NPFL, with extensive geographical coverage across
Nigeria's six geopolitical zones.

« Nationwide League One (NLO) - The third-tier competition featuring over 200 clubs
organized in a divisional structure. The NLO serves as the grassroots foundation of
Nigerian professional football, providing competitive opportunities for emerging clubs
and developing players while functioning as the entry point into the professional league
system.

Women's League System

« Nigeria Women Football League (NWFL) Premiership - The elite women's competition
featuring 16 clubs competing for national honors and continental qualification. The
NWFL Premiership has produced numerous national team players and serves as Nigeria's
representative platform in the CAF Women's Champions League.

« NWFL Championship - The second-tier women's competition comprising 12 clubs
divided geographically. This division serves as the development pathway for clubs
aspiring to reach the Premiership level while expanding the geographical footprint of
women's football across Nigeria.

« NWFL Nationwide League - The third-tier women's competition with over 30
participating clubs. This foundation level focuses on grassroots development of
women's football, providing competitive opportunities in areas previously underserved
by organized women's football programs.

Promotion and Relegation System

The Nigerian league system maintains a merit-based promotion and relegation mechanism
that creates both sporting incentives and legal challenges:

« NPFL Relegation - The bottom four teams in the NPFL standings at season's end are
automatically relegated to the NNL, creating significant financial and operational
implications requiring legal restructuring and contract renegotiations.

« NNL Promotion - The top four NNL teams (two from each group) gain automatic
promotion to the NPFL, necessitating substantial legal and financial adjustments to
meet top-tier licensing requirements.

« Women's System Movement - The NWFL Premiership relegates the bottom two teams
to the Championship, while the top two Championship teams gain promotion, creating
similar legal and financial transitions.

A notable complexity in the Nigerian system involves the practice of slot acquisition:

o Clubs facing financial distress or struggling to meet mounting licensing requirements
sometimes negotiate the purchase of league positions from other clubs.

« These transactions involve complex asset transfers, liability assumptions, and
corporate restructuring.



« Such arrangements require NFF approval and must navigate both sports regulations and
corporate law requirements.

o Legal practitioners play essential roles in structuring these transactions to ensure
regulatory compliance while protecting their clients' interests.

NPFL vs EPL: A Comparative Analysis

The structural and legal differences between the Nigerian Professional Football League (NPFL)
and the English Premier League (EPL) illuminate the challenges facing Nigerian football. While
both are technically independent bodies, their operational realities differ dramatically. The
EPL functions as a genuinely autonomous commercial entity, with clear separation from UEFA
and government. Its governance structure is such that the 20 clubs that participate in the EPL
are shareholders which creates accountability mechanisms that the NPFL lacks.

The NPFL whilst being adorned with the regalia of independence as set out by the NFF Statutes
2010, the structure under which it currently operates is a far cry from international best
practices and FIFA regulations. The NFF is in full control of the management structure of the
NPFL as it has consistently constituted the Boards for the various leagues by handpicking those
who are appointed into the Board without the input of the actual owners of the leagues.
While the NPFL holds its Annual General Meeting once every year where the clubs make
decisions and approved requests from the League’s Board, they still defer to the NFF for final
approval. This has created a huge gap in the effective administration of the leagues and does
not guarantee accountability to stakeholders. This manifests in practical ways: while the EPL
can make independent regulatory decisions based on sporting and commercial considerations,
the NPFL must navigate political sensitivities that often supersede sporting priorities.

These differences extend to legal frameworks. The EPL operates within a mature sports law
ecosystem with extensive precedent. The NPFL functions in an environment where sports-
specific jurisprudence remains underdeveloped, forcing reliance on general legal principles
ill-suited to sporting contexts.

PLAYER SALES AND TRANSFER AGREEMENTS
Legal Framework for Transfers

Football player transfers in Nigeria operate within a complex multi-jurisdictional legal
framework that requires specialized knowledge and careful navigation. Article 5 of the NFF
Statutes 2010 provides that the status of players and the provision for their transfers shall be
regulated by the Executive Committee of the NFF in accordance with the FIFA Regulation on
Status and Transfer of Players. In addition, players are required to be registered in
accordance with regulations of NFF on the Status and Transfer of Players. It is therefore
necessary to navigate the various requirements for players transfer:

o FIFA's Regulations on the Status and Transfer of Players (RSTP) - This global
regulatory framework governs international player movement, establishing transfer
windows, contract stability provisions, compensation mechanisms for training clubs,
and dispute resolution processes. Nigerian clubs engaging in international transfers
must ensure strict compliance with RSTP provisions regarding contract termination,
registration periods, and financial obligations.

« The Nigerian Labour Act - This domestic legislation defines the fundamental
contractual obligations that govern the relationship between professional athletes and
their employing clubs. It establishes minimum standards for employment terms,
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working conditions, and termination requirements that may sometimes conflict with
international sporting regulations.

NFF Licensing Regulations - These national regulations outline specific transfer rights
and responsibilities applicable within the Nigerian football ecosystem. They establish
administrative procedures, documentation requirements, and fee structures for
domestic transfers while ensuring alignment with CAF and FIFA standards.

This multi-layered regulatory framework creates numerous legal complexities including:

Jurisdictional conflicts between domestic employment law and international sporting
regulations

Documentation and procedural requirements that vary between domestic and
international transfers

Complex compensation calculations including training compensation and solidarity
mechanisms

Specialized dispute resolution pathways through sporting tribunals rather than
conventional courts

The Complexity of Player Transfers: Victor Osimhen Saga

The recent transfer saga involving Nigerian international Victor Osimhen illustrates the
intricate legal maneuvers that characterize modern football transfers:

Background:

Following a deterioration in his relationship with Napoli, Victor Osimhen’s anticipated
high-profile transfers to Chelsea (English Premier League) and Al-Ahli (Saudi Pro
League) failed to materialize despite extensive negotiations.

Instead, Osimhen completed an unexpected loan transfer to Galatasaray (Turkish Super
Lig) for one season, with the Turkish club assuming responsibility for his substantial
salary obligation of €6 million for the 2024-2025 season.

Concurrently, Osimhen extended his contractual commitment to Napoli until 2027, a
strategic legal maneuver that included reducing his release clause from the previous
€130 million to €80 million to facilitate future permanent transfers.

Legal Implications:

Release Clause Engineering:” Napoli's decision to adjust Osimhen's buyout fee
represents a strategic legal calculation balancing the preservation of asset value
against market realities. This modification demonstrates how release clauses function
as sophisticated economic instruments requiring careful legal drafting.

Contract Breach Risk Management: Osimhen's loan arrangement secured his future
salary expectations and playing time opportunities while simultaneously protecting
Napoli from potential contract breach claims. This complex arrangement highlights why
players increasingly require specialized legal representation to navigate the
interrelated contractual and financial implications of transfers.

Multi-Party Contract Negotiation: The transfer involved coordinated agreements
between three clubs (Napoli, Galatasaray, and potential future buyers) and the player,



illustrating the complex stakeholder management required in modern football
transfers.

Other Notable Controversial Transfers with Legal Significance:

o Jean-Marc Bosman Case (1995) - This landmark European Court of Justice ruling
established the foundational principle that players could leave clubs on free transfers
upon contract expiration, fundamentally altering the player transfer landscape. The
case established the primacy of free movement of labour principles over sporting
regulations.

o Lassana Diarra vs. Lokomotiv Moscow - This case demonstrated how contract
termination disputes typically progress through a sequential resolution process
involving FIFA's Dispute Resolution Chamber and ultimately the Court of Arbitration for
Sport (CAS), establishing precedents regarding "just cause” for contract termination.

CONFLICTS BETWEEN FIFA STATUTES AND NIGERIAN LAW

The intersection of international sporting regulations and domestic Nigerian legislation
creates several significant areas of legal tension. Despite the Nigerian government’s funding
of football and other sports, conflicts often arise due to discrepancies between global sporting
standards and national legal frameworks. Governance issues, player rights, anti-doping
regulations, and financial transparency are among the most contentious areas.

For instance, FIFA’s statutes emphasize non-interference by government authorities in
football administration, yet Nigerian sports bodies frequently experience government
intervention, leading to potential sanctions. Similarly, compliance with the World Anti-Doping
Agency (WADA) standards sometimes clashes with local enforcement mechanisms and funding
constraints.

Additionally, contractual disputes between clubs, players, and federations highlight the
complexities of aligning local labour laws with international transfer and compensation
policies. Issues related to broadcasting rights, sponsorship agreements, and taxation also
generate legal challenges, as Nigeria’s regulatory framework may not always align with global
best practices. These tensions necessitate ongoing legal and policy reforms to ensure Nigerian
sports governance remains compliant with international standards while protecting national
interests.

The intersection of international sporting regulations and domestic Nigerian legislation
creates several significant areas of legal tension:

Termination of Contracts

« FIFA Regulation: When a player's contract is terminated without established just cause,
FIFA regulations mandate that the responsible party (typically the club) must
compensate the affected party by paying the full monetary value due for the remaining
contractual period or negotiate a mutually acceptable settlement. This approach
prioritizes contract stability and player financial security.

« Nigerian Labour Act: In contrast, domestic employment legislation requires only one
month's notice period or equivalent salary payment in lieu of notice for standard
employment termination. This significantly reduced obligation reflects traditional
employment standards not specifically adapted to the sporting context.



Conflict Resolution: This fundamental divergence creates a dual-standard scenario
where clubs may face substantially different obligations depending on whether disputes
are adjudicated through FIFA's specialized sporting tribunals or domestic Nigerian
courts. Legal practitioners must carefully navigate this jurisdictional tension to protect
their clients’ interests.

Solidarity and Training Compensation Mechanisms

FIFA Rule: FIFA regulations establish that clubs responsible for training and developing
young players between the ages of 12-23 are legally entitled to financial compensation
when these players subsequently transfer professionally. This system aims to reward
and incentivize youth development investment.

Nigerian Implementation Challenge: In practice, many grassroots academies and
developmental clubs in Nigeria fail to receive their rightful compensation due to
documentation deficiencies, administrative barriers, and enforcement challenges. This
implementation gap generates substantial legal disputes and undermines the
developmental objectives of the compensation system.

Player Transfer Dispute Resolution Pathways

FIFA System: Transfer-related disputes between clubs and players are channeled
through FIFA's specialized Dispute Resolution Chamber (DRC), which applies
standardized sporting regulations and maintains independence from national judicial
systems.

Nigerian Labour Law Framework: Conventional employment disputes in Nigeria
typically proceed through the national court system, applying domestic labour
legislation and procedural requirements.

Jurisdictional Challenge: FIFA's dispute resolution system effectively creates a parallel
judicial framework that bypasses national courts, generating fundamental questions
regarding legal sovereignty and jurisdictional authority. Nigerian courts occasionally
assert primacy in football matters despite FIFA's explicit prohibition against recourse
to ordinary courts.

THE SAMSON SIASIA CAS CASE: IMPLICATIONS FOR NIGERIAN FOOTBALL

The case of former Nigerian international player and coach Samson Siasia illustrates the
profound impact of international sports jurisprudence on Nigerian football professionals. In
2019, FIFA banned Siasia for life from all football activities after finding him guilty of
accepting bribes to manipulate matches. The Court of Arbitration for Sport (CAS) later
reduced this sanction to five years upon appeal.

This case highlights several critical legal issues:

Extraterritorial Jurisdiction: Despite CAS rulings not being formally domesticated in
Nigerian law, they retain binding force on Nigerian football professionals through FIFA's
regulatory framework. This creates a parallel legal system that transcends national
sovereignty.

Evidentiary Standards: The case demonstrated the lower evidentiary threshold in
sporting tribunals compared to criminal courts, with CAS accepting circumstantial
evidence that might be insufficient in Nigerian judicial proceedings.
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Proportionality of Sanctions: The reduction of Siasia’s ban from life to five years
established important precedent regarding the proportionality of sanctions in match-
fixing cases, particularly where direct financial benefit cannot be conclusively proven.
Reputational Damage: The case exposed the devastating professional and personal
consequences for Nigerian sports professionals facing international sanctions, including
loss of livelihood and permanent reputational damage regardless of the final legal
outcome.

Legal practitioners must understand these dynamics when advising Nigerian football
stakeholders, recognizing that international sporting regulations effectively supersede
domestic law in many (if not all) professional football matters.

LEGALLY BINDING AGREEMENTS IN NIGERIAN FOOTBALL

Player Contracts and Enforceability

Standard player contracts in Nigerian football constitute legally binding agreements
enforceable under both sporting regulations and Nigerian contract law. Key considerations
include:

1.

Dual Enforceability: Player contracts must satisfy both FIFA's mandatory requirements
and Nigerian contractual law, creating potential conflicts when disputes arise.

. Termination Clauses: Properly drafted termination provisions are essential, as

premature contract termination without just cause triggers significant financial
consequences under FIFA regulations.

. Performance Benchmarks: Modern contracts increasingly incorporate performance-

based compensation structures requiring precise legal drafting to avoid subsequent
disputes.

Image Rights: Separate agreements governing player image rights are becoming more
common, requiring clear delineation between club rights and individual player
commercial opportunities.

Anti-Doping Provisions

Anti-doping regulations represent a critical dimension of sporting contracts in Nigerian
football. Key legal considerations include:

1.

Regulatory Framework: The World Anti-Doping Agency (WADA) Code establishes the
global framework, while the Nigeria Anti-Doping Committee (NADC) implements
domestic testing and enforcement.

. Strict Liability: Athletes bear absolute responsibility for substances in their systems

regardless of intent, creating substantial legal risk requiring specialized preventative
counsel.

Contractual Implications: Standard player contracts incorporate anti-doping
obligations by reference, making violations simultaneously contract breaches and
regulatory offenses.

4. Therapeutic Use Exemptions: Legal practitioners must navigate complex exemption

processes for legitimate medical treatments while ensuring compliance with
documentation requirements.
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5.

Procedural Safeguards: Ensuring proper sample collection, chain of custody, and
testing protocols is essential for defending against potential violations.

NDLEA REGULATIONS AND SPORTS LAW

The National Drug Law Enforcement Agency (NDLEA) Act CAP N30 intersects with sports law
in several critical areas, creating unique legal challenges for football stakeholders:

1.

Jurisdictional Overlap: NDLEA enforcement authority potentially overlaps with
sporting anti-doping regulations, creating complex jurisdictional questions when
substances are both performance-enhancing and criminally prohibited.

. Criminal vs. Sporting Sanctions: Athletes face potential dual jeopardy, with NDLEA

prosecutions running parallel to sporting sanctions for the same substance violations.

. Regulatory Compliance: Football clubs must implement appropriate drug policies that

satisfy both sporting regulations and NDLEA requirements, particularly regarding
testing protocols and rehabilitation programs.

. International Travel Considerations: Nigerian players and clubs participating in

international competitions must navigate complex NDLEA compliance requirements
when traveling with necessary medications.

. Education and Prevention: Legal practitioners must advise clubs on developing

comprehensive education programs that address both sporting and criminal liability
risks associated with prohibited substances.

THE DILEMMA OF LESBIAN, GAY, BIXEUAL, TRANSGENDER AND QUEER (LGBTQ) INCLUSION
IN NIGERIAN SPORTS

The intersection of LGBTQ rights and Nigerian sports law presents significant legal challenges:

1.

Legal Framework: The Same-Sex Marriage (Prohibition) Act 2014 criminalizes same-
sex relationships and LGBTQ organizations, creating fundamental conflicts with
international sporting inclusion principles.

. FIFA Non-Discrimination Principles: FIFA's explicit non-discrimination policies,

symbolized by the Rainbow Sign, prohibits bias based on sexual orientation. However,
this policy directly contradict Nigerian legislation, creating potential regulatory
conflicts for Nigerian football, similar to FIFA’s delicate navigation of LGBTQ+ issues
during the Qater 2022 World Cup under restrictive laws.

. International Competition Challenges: Nigerian teams participating in international

competitions hosted in countries with strong LGBTQ protections face complex legal
challenges regarding player selection, team conduct, and organizational policies.

Corporate Sponsorship Implications: Multinational sponsors increasingly demand
LGBTQ-inclusive policies, creating tension with Nigerian legal requirements and
potentially affecting commercial relationships.

. Liability Considerations: Football administrators face potential criminal liability under

Nigerian law for implementing international inclusion policies, while simultaneously
risking sporting sanctions for non-compliance with global standards.

This dilemma represents one of the most challenging intersections of national sovereignty and
international sporting governance, requiring careful legal navigation by Nigerian football
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stakeholders. This is one area that Nigerian lawyers are mostly required to help build a legal
framework that will help local teams and football administrators navigate this difficult
terrain.

FOOTBALL CLUB MANAGEMENT AND SPONSORSHIP AGREEMENTS

Professional football management in Nigeria presents distinctive legal challenges requiring
specialized expertise. Legal practitioners are increasingly sort after to navigate arena. Some
aspects that require legal expertise include:

Labour Law Compliance

Player Employment Contracts: Ensuring that standard player contracts comply with
both FIFA requirements and Nigerian labour legislation, particularly regarding
termination provisions, working conditions, and compensation structures.

Technical Staff Agreements: Developing appropriate contractual frameworks for
coaching personnel, medical staff, and administrative employees that provide
necessary performance incentives while maintaining regulatory compliance.

Foreign Player Documentation: Managing work permits, residency requirements, and
immigration compliance for international players, who face unique regulatory
challenges compared to domestic talent.

Youth Player Protection: Implementing appropriate legal safeguards for underage
players, including educational provisions, limited working hours, and enhanced duty of
care obligations.

Intellectual Property Rights Management

Brand Protection Strategies - Developing comprehensive legal frameworks to protect
club names, logos, mascots, and visual identities through appropriate trademark
registrations and enforcement mechanisms.

Content Licensing Frameworks - Creating structured legal approaches to monetizing
club-owned media content, match footage, and historical archives through appropriate
licensing arrangements.

Sponsorship Rights Protection - Establishing legal mechanisms to prevent ambush
marketing, unauthorized association, and other infringements that devalue official
sponsorship arrangements.

Digital Media Rights Management - Developing appropriate legal structures for
exploiting emerging digital platforms, social media opportunities, and non-traditional
content distribution channels.

Financial Fair Play (FFP) Compliance

Financial Reporting Standards - Implementing appropriate accounting practices that
satisfy both corporate regulatory requirements and sports-specific financial
transparency obligations.

Sustainable Budget Structures - Developing legal frameworks that balance competitive
sporting ambitions with financial prudence, particularly regarding salary expenditures
and transfer investments.
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Debt Management Protocols - Creating appropriate legal structures to address
historical liabilities while maintaining current operational compliance with financial
licensing requirements.

Revenue Recognition Practices - Implementing appropriate accounting treatments for
complex revenue streams including deferred sponsorship payments, performance-
contingent bonuses, and transfer fee installments.

Sponsorship and Commercial Agreements

Title Sponsorship Contracts - Drafting and negotiating comprehensive agreements that
balance sponsor visibility requirements with club autonomy while addressing exclusivity
provisions, performance bonuses, and termination conditions.

Kit Manufacturer Deals - Structuring appropriate legal frameworks for technical
partnerships that address licensing rights, quality control mechanisms, distribution
arrangements, and revenue-sharing models.

Broadcast Agreements - Developing sophisticated contracts that address both
traditional and digital media rights, territorial limitations, exclusivity provisions, and
revenue distribution mechanisms between clubs and leagues.

Stadium Naming Rights - Structuring long-term commercial partnerships that balance
sponsor recognition with traditional venue identity, addressing visibility requirements,
term length, and renewal conditions.

Merchandising Arrangements - Creating legal frameworks for product licensing,
quality control enforcement, distribution networks, and revenue sharing between clubs
and merchandise partners.

Hospitality Packages - Developing appropriate terms and conditions for premium
matchday experiences, addressing liability limitations, service standards, and
cancellation policies.

Governance and Regulatory Compliance

Club Licensing Requirements - Ensuring operational compliance with the multilayered
licensing requirements imposed by league administrators, national associations, and
continental governing bodies.

Anti-corruption Measures - Implementing appropriate legal safeguards against match-
fixing, illegal gambling, and other integrity threats through education, monitoring, and
enforcement mechanisms.

Disciplinary Procedures - Establishing appropriate internal procedures for player
discipline, fan misconduct, and administrative violations that balance swift
enforcement with due process protections.

Safety and Security Compliance - Developing comprehensive legal frameworks
addressing stadium safety, crowd management, emergency procedures, and security
personnel certification.

BUSINESS OPPORTUNITIES FOR NIGERIAN LAWYERS IN FOOTBALL AND SPORTS LAW

The progressive professionalization of Nigerian football creates numerous specialized practice
opportunities for legal practitioners with sports law expertise:

Player Representation and Contract Negotiation
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Scope of Practice:

Negotiating professional contracts that balance player interests with club financial
realities

Structuring image rights agreements to maximize commercial opportunities

Mediating disciplinary matters and internal club disputes

Managing player endorsement and sponsorship opportunities

Providing career transition planning including education and post-career investment
strategies

Financial Potential:

Commission-based compensation typically ranging from 5-10% of negotiated player
contracts

Additional fees for commercial deals, endorsements, and image rights arrangements
Retainer arrangements with established players providing stable income

Opportunity to develop international partnerships with foreign law firms and agencies

Sports Arbitration and Dispute Resolution

Scope of Practice:

Representing clubs and players before specialized sporting tribunals including:

o FIFA Dispute Resolution Chamber (DRC)

o Court of Arbitration for Sport (CAS)

o NFF Arbitration Committee

o League disciplinary bodies
Handling matters including contract disputes, training compensation claims, transfer
disagreements, and disciplinary appeals
Providing alternative dispute resolution services including mediation and structured
negotiation

Financial Potential:

Premium hourly rates reflecting specialized expertise and international engagement
Success-based fee arrangements for compensation claims

Retainer relationships with clubs and player associations

International arbitration appointments offering significant remuneration

Legal Advisory Services for Football Clubs

Scope of Practice:

Providing comprehensive compliance audits addressing regulatory requirements.
Developing risk management frameworks covering sporting, commercial, and
reputational risks.

Drafting and reviewing standard contracts for players, staff, and commercial partners.
Managing relationships with regulatory authorities including league bodies and the NFF.
Handling day-to-day legal matters including employment issues, operational contracts,
and vendor relationships.

15



Financial Potential:

o Monthly retainer arrangements providing stable, predictable income.

» Project-based fees for specialized initiatives including compliance overhauls.

o Success fees tied to regulatory achievements or dispute resolutions.

« Combined inside/outside counsel arrangements maximizing value while controlling
costs.

Club Corporate Restructuring
Scope of Practice:

« Converting traditional grassroots club structures into modern corporate entities

« Implementing governance reforms to attract outside investment

« Developing appropriate legal vehicles for multi-club ownership groups

« Creating holding company structures to separate football and commercial operations
« Establishing appropriate asset protection mechanisms for club intellectual property

Financial Potential:

» Substantial project-based fees reflective of transaction complexity

« Ongoing advisory relationships following restructuring completion

« Percentage-based success fees tied to investment secured or valuation improvement
o Cross-selling opportunities in corporate, tax, and commercial practice areas

Sponsorship and Media Rights Negotiation
Scope of Practice:

« Drafting and negotiating comprehensive sponsorship agreements

» Structuring broadcast rights deals across traditional and digital platforms

« Developing appropriate protections for intellectual property assets

o Creating complex multi-party commercial arrangements

« Establishing appropriate dispute resolution mechanisms for commercial disagreements.

Financial Potential:

« Percentage-based fees on commercial deal value.

» Fixed-fee arrangements for standard agreement templates.

« Performance bonuses for exceeding target values.

« Long-term relationships with both rights holders and commercial partners.

Strategic Positioning:

» Developing relationships with both sports entities and potential sponsors.

« Cultivating expertise in valuation methodologies for sports properties.

« Building networks in media, marketing, and advertising sectors.

« Understanding international benchmarks for comparable commercial arrangements.

Investment and Mergers in Football Clubs
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Scope of Practice:

Conducting comprehensive due diligence for potential investors.
Structuring appropriate investment vehicles balancing control and
participation.

Navigating regulatory approval processes for ownership changes.
Developing appropriate protections for minority investors.

Creating exit strategies and liquidity mechanisms for football investments.

Financial Potential:

Transaction-based fees reflecting deal complexity and value.
Advisory retainers during pre-transaction planning.

Success fees tied to transaction completion.

Ongoing governance and compliance roles post-transaction.

Intellectual Property and Branding Protection

Scope of Practice:

Developing trademark protection strategies.

Creating appropriate licensing frameworks for club intellectual property.
Enforcing rights against unauthorized merchandise and brand exploitation.
Structuring international brand expansion strategies.

Managing digital content rights and protections.

Financial Potential:

Project-based fees for initial intellectual property audits and registrations.
Ongoing retainers for enforcement and management.

Revenue-sharing arrangements for successful commercialization programs.
Performance bonuses tied to licensing revenue growth.

Taxation and Financial Compliance

Scope of Practice:

Structuring tax-efficient compensation arrangements for players and staff.
Developing appropriate treatment of international transfer payments.
Managing VAT implications of various revenue streams.

Ensuring compliance with financial fair play and club licensing requirements.
Implementing proper accounting for complex revenue recognition scenarios.

Financial Potential:

Annual compliance retainers providing stable income
Project-based fees for tax planning initiatives

Success fees tied to tax savings or regulatory achievements
Cross-selling opportunities with financial advisors and accountants
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CONCLUSION

The progressive professionalization of Nigerian football presents increasingly lucrative and
diverse opportunities for legal practitioners willing to develop specialized sports law
expertise. As the football ecosystem continues to evolve toward global standards, the demand
for sophisticated legal guidance will only intensify, across ownership structures, player
transfers, commercial exploitation, and regulatory compliance.

Legal practitioners who strategically position themselves within this specialized sector stand
to achieve substantial financial benefits while simultaneously contributing to the
development of ethical, transparent, and professionally managed football administration in
Nigeria. The intersection of law and football represents one of the most dynamic growth areas
in Nigerian legal practice, offering intellectual challenges and significant commercial
opportunities.

Call to Action

Yet, beyond financial gain, there is a higher calling, a responsibility to uphold justice,
fairness, and integrity in football administration. As Christian lawyers, committed to ethical
practice and moral integrity, we must rise to the challenge of transforming Nigerian football
governance through principled legal guidance. By bringing the values of justice, transparency,
and ethical conduct to this rapidly evolving sector, legal practitioners can play a pivotal role
in shaping a football ecosystem that serves players, fans, investors, and the broader
community, all while upholding the highest professional standards.

Just as Jesus commanded Simon Peter to launch into the deep in Luke 5:4, we must embrace
the complexities of sports law, navigate its legal depths, and seize the opportunities it
presents. The time to cast our nets is now. As Apostle Paul admonished in 1 Corinthians 14:40,
“Let all things be done decently and in order”, we must allow this principle to guide both the
business of football and the legal practitioners who elect to serve this dynamic industry.
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